Sorai Diligence Index 2026

Benchmark report on M&A due diligence timelines, bottlenecks, and Al adoption.

Key signals

- 191 days average sign-to-close for deals above $2B (BCG 2024)

- About 40% of deals took longer than announced at signing (BCG 2024)

- 86% of surveyed organizations integrated GenAl into M&A workflows (Deloitte 2025)
- 67% cite data security as the leading GenAl concern (Deloitte 2025)

Sorai scorecard

- Document readiness

- Cross-workstream visibility
- Evidence integrity

- Decision synthesis

- Al governance
Use
- Citation asset for press, partner briefs, and guest articles

- Companion pages: /platform, /due-diligence-process, /blog/due-diligence-bottlenecks

Source list available on the canonical HTML report at soraiofficial.com/research/sorai-diligence-index-2026



